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As the third wave of the pandemic began to recede this summer and vaccination 

rates in New York and the rest of the tri-state region rose to among the highest in 

the United States, multifamily investors heaved a collective sigh of relief and began 

contemplating their next move. 

To gauge market sentiment and anticipate market trends going forward, Commercial 

Observer, in partnership with Berdon LLP’s Real Estate Practice, commissioned a 

survey in June 2021 on the state of the market. It emailed an electronic questionnaire 

to 89,782 website subscribers and website visitors, eliciting responses from 449 real 

estate professionals who either currently own multifamily real estate in the tri-state 

region (including New York City) or are interested in purchasing or developing it. 

The picture that emerged was of an industry that has already started to move 

forward despite obstacles that may dampen momentum, at least in the near term. 

Although the spread of the Delta variant and the U.S. Supreme Court’s ruling ending 

the Centers for Disease Control and Prevention’s (CDC’s) eviction moratorium 

complicate the outlook, the underlying enthusiasm of our respondents suggests 

that the tri-state region’s multifamily market is well on its way to recovery and that 

2022 will be an active year for multifamily investors.
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“The picture that 
emerged was of 
an industry that 
has already started 
to move forward 
despite obstacles 
that may dampen 
momentum”

EXECUTIVE SUMMARY

Executive Summary



The majority of multifamily investors in the tri-state 

region remain committed to the sector and see 2022 

as a buying opportunity. Having recorded higher-than-

expected rent payments in 2020 and 2021, they have the 

capital to act on their intentions. 

Much has been made of the migration to the suburbs 

during the pandemic as renters sought more space — 

and, indeed, investors are giving the suburbs a serious 

look. Nonetheless, there is no slackening of interest in 

urban properties.

For all the publicity about an outflow of tenants from the 

tri-state area to other regions, particularly the Southeast, 

few investors see a reason to diversify away from their 

core markets. Less than a third of investors plan to 

purchase or develop properties outside the tri-state 

region, compared to 60 percent in New York City alone. 

Developers are facing many of the same supply chain 

issues and higher labor costs that other sectors are 

encountering. As the global economy recovers, these 

challenges should be less of a concern. 

Key FindingsKey Findings
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Current State of the Market
The sector’s performance during the pandemic reconfirmed the 
commitment of existing investors and, equally important, is attracting 
new ones. Of the 449 respondents to the survey, almost three-fifths (59%) 
intend to invest in the tri-state region but don’t currently own property 
there. 
Investors emerged from the pandemic in better shape than expected. 
Rent payments held up well, although the vast majority of landlords had 

tenants who fell behind at some point during the pandemic. About two-

thirds (68%) of owners had tenants in this category, although only a small 

subset of tenants (11% on average) fell behind in their payments. This 

suggests that eviction rates would have been low even if there had been no 

moratorium. Altogether, only 1 in 5 owners evicted anyone for nonpayment 

of rent during the pandemic, and the average eviction rate was just 2%. We 

expect investors to be closely monitoring eviction rates in the aftermath of 

the Supreme Court’s decision that the CDC moratorium was an overreach.

After holding back during the pandemic, investors are in a buying mood. 
Investors plan to realign their portfolios in the aftermath of the pandemic, 

but they are bullish on the market. Buyers outnumber sellers in our survey 

by more than 2 to 1: 59% plan to buy multifamily properties, while 23% plan 

to sell them in 2022. In fact, just 5% are planning solely to sell properties 

in their portfolios, versus 22 percent who intend to devote themselves 

exclusively to acquiring assets. Unless interest rates rise sharply, the 

implication is that valuations will continue to rise.

Urban vs. Suburban Markets
The migration to the suburbs seen during the pandemic has not made a 

lasting impression on multifamily markets in the tri-state region. As the 

pandemic waned, a less publicized but no less substantial reverse migration 

seems to have set in. 

Interest in urban areas remains steady. Eighty-five percent of the 

respondents to our survey who currently own multifamily real estate in 

the tri-state region have assets in urban areas. Looking to 2022, 87% 

of respondents declared that they intended to buy or develop urban 

properties. 

The suburbs are getting a fresh look. Only 43% of current owners have 

properties in tri-state suburbs, but 57% of responders stated their intention 

to investigate tri-state suburbs for purchase or development opportunities. 

One likely reason for this is the suburban vacancy rate, which respondents 

reported, as 157 basis points (bps) lower than in urban areas. Respondents 

also pointed to solid tenant demand for multifamily properties in suburbs. 

Sixty-eight percent categorized that demand as “strong.
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“We expect investors to be closely monitoring eviction rates in the aftermath of      

   the Supreme Court’s decision that the CDC moratorium was an overreach.”
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“68 percent of landlords had tenants who fell behind on rent payments during the pandemic.”

“68 percent of respondents 

categorized demand for 

multifamily properties in the 

suburbs as ‘strong’.”

What percentage of your tenants stopped paying rent during the pandemic?

No tenants missed 
rent payments.

Some tenants 
missed rent 
payments.
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How would you describe demand for your suburban properties?
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FUTURE OF THE 
MARKET
Multifamily performed the best of all commercial real estate sectors 

during the pandemic, and it is likely to be among the first to resume the 

momentum it had at the beginning of 2020 now that the economy has 

begun to open up. Demand is strong, and investors are ready to meet it. 

Our survey found that, although there is somewhat more interest now in 

the suburbs and secondary markets, tri-state investors are conservative, 

remaining true to locations that have served them well in the past. Urban 

markets — especially New York City — still hold their allure. 

One reason for their reluctance to experiment may be the speedbumps 

they are experiencing. Along with the rest of the economy, they are seeing 

higher labor costs and supply chain shortages. Once these disruptions 

even out, we expect multifamily investors to increase the pace of activity 

— and perhaps begin to explore new strategies. 

The Summary
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Tri-State vs. Other Markets
Tri-state investors are continuing to invest in their local markets, at least for the 

time being. This group sees plenty of opportunity close to home. 

New York City remains a magnet for investment. Announcements of New 

York’s decline as the tri-state’s foremost market were clearly premature. Seven 

out of 10 (69%) of our respondents own properties in New York City. Sixty 

percent declared that they intended to buy in New York in 2022.

Interest in other markets has not, so far, been followed by action. Given the 

publicity it has received, it is not surprising that 76% of our respondents said 

they had devoted “some” or “a lot” of attention to tenant migration from the 

tri-state region to parts of the country outside the Northeast or West Coast. 

However, this has not yet translated into a change in investment strategy. 

Just 28% said they were purchasing or buying properties in these parts of the 

country.

Development
The ongoing affordability crisis highlights unmet demand for multifamily, 

creating opportunities for new construction. Thirty-four percent of our 
respondents said they would be developing a property in 2022.
Developers are generally neutral about their preferred location for new 
projects. Given the choice between cities and suburbs, cities have a slight 

edge. Thirty-seven percent saw more advantages to building in cities while 25% 

preferred suburbs. Nonetheless, close to two-fifths (39%) of our respondents 

said that there was no inherent advantage in building in the city or suburbs. 

Developers are facing temporary headwinds as the economy gradually picks 
up steam. The supply chain and labor shortages that are afflicting the rest of 

the economy are making themselves felt in commercial real estate. When asked 

about the challenges they faced, 63% noted the high cost of labor, while 60% 

pointed to the slow delivery of parts and materials. The developers among them 

also cited a shortage of construction equipment. Finding qualified employees 

continues to be a challenge. Fifty-five percent of our sample said that it was 

“fairly difficult” or “very difficult” to hire qualified personnel, and 37% suspect 

that contractor shortages are due to increases in single-family development. 

The cost of land remains high. No matter where they prefer to build, 

developers are finding the underlying cost of land to be an important factor 

in their decisions. Almost two-thirds (64%) of our respondents said that land 

prices had risen since 2020. 



The Summary
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If you intend to invest in the tri-state region in 2022, do 
you currently own commercial real estate there?

Yes 41%

No 59%

Where are your multifamily properties located (urban 
and/or suburban areas)?

Urban Areas 85%

New York City 69%

Suburban Areas 43%
Where do you plan to buy or develop multifamily 
properties in 2022 (urban and/or suburban areas)?

Urban Areas 87%

New York City 60%

Suburban Areas 57%

What percentage of your tenants did you evict for non-
payment of rent during the pandemic?

No evictions 80%

Evictions 20%

1% to 10% 16%

11% to 20% 0%

21% to 30% 1%

31% to 40% 0%

41% to 50% %

51% to 60% 1%

61% to 70% 2%

Mean 2%

Will you be buying, developing, selling, and/or           
holding multifamily properties in 2022?

Buying 59%

Holding 41%

Developing 34%

Selling 23%

Only buying 22%

Only selling 5%

What was the vacancy rate in your urban and/or subur-
ban multifamily properties in 2020-21?

Urban mean vacancy rate 8.78%

Suburban mean vacancy rate 7.21%

How much attention have you been paying to migration 
from the tri-state region to areas other than the 
Northeast and West Coast?

A lot of attention 29%

Some attention 47%

Not much attention 17%

No attention 7%

* Bases Vary
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Will you be buying or building outside the tri-state 
region to areas other than the Northeast and West 
Coast?

Yes 28%

No 72%

How has the cost of land changed in the areas in which 
you operate?

Risen 64%

Fallen 17%

Stayed the same 19%

Has the number of contractors working on single-family 
homes increased or decreased since the pandemic 
began?

Increased 37%

Decreased 21%

Stayed the same 15%

Don’t know 26%

Where do you think there are greater advantages to 
building multifamily properties?

In Cities 37%

In Suburbs 25%

No difference 39%

What are the three most difficult supply chain and cost 
challenges you have faced so far in 2021?

The cost of labor 63%

Slow delivery of parts 60%

Shortage of construction equipment 33%

How hard has it been to find qualified employees?

Very easy 3%

Fairly easy 13%

No more easy or difficult than usual 29%

Fairly difficult 47%

Very difficult 8%

* Bases Vary



Berdon LLP, founded in 1917, is one of the largest accounting 

and advisory firms in the U.S. With more than 400 

professionals and staff, Berdon provides its clients with 

an array of accounting, tax, financial, and management 

advisory services. Through its specialized expertise and a 

team of more than 100 CPAs and advisors, Berdon’s Real 

Estate Practice advises many of New York’s — as well as 

the country’s — prominent real estate entities and is one 

of the largest Real Estate Practices in the nation.
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