
December 16, 2019 05:00 AM 

Inside Corporate Accounting: Accounting firms embrace the 
future

At Berdon, running a 21st century accounting firm is about embracing technological 
transformation. The firm has its own innovation lab, devoted to finding new ways to 
work more effectively and efficiently.  In August 2018, it hired chief information 
officer Clifford Forrester, in conjunction with the formal launch of its Technology 
Advisory Services Practice and Digital Asset Advisory Practice. “Tech nowadays is 
no longer a back-office, keeping-the-lights-on function,” says Rebecca Goodman-
Stephens, chief operating officer. “It is a central part of the business driving the 
strategy and vision.”

Many New York City accounting firms are on the move, as they embrace 
technological transformation, expand their diversity and inclusion initiatives, and 
keep clients abreast of the implications of the sweeping Republican tax reform.

Berdon’s approach to tech extends far beyond the innovation lab. The firm has also 
been automating routine tasks using robotic process automation, so that team 
members—including recent college graduates—can focus on higher level work. “We 
want people at all levels to be at their highest and best use, from entry-level through 
partner,” said Goodman-Stephens.  The firm has also focused on developing in-
house analytics tools to give clients a better view of their businesses.

Technology is also a key focus at Eisner Amper, where CEO Charles Weinstein says 
the firm is now deploying bots to prepare tax extensions, which are later reviewed by 
tax professionals, and has built an automated reconciliation bot. Eisner Amper has 
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also created a three-year program for its new accountants, during which they can 
earn a badge in evolving technologies.  “People in accounting were trained the old 
way,” said Weinstein. “They need to grow in terms of their comfort level with 
technology.”

Accounting firms are also putting diversity and inclusion front and center. In addition 
to offering flexible work arrangements and benefits such as maternity and paternity 
leave that make it easier for working parents to build a career with the firm, Berdon, 
for example, has launched employee resource groups such as the women’s focus 
group and LGBTQ+ Ally Focus Group. Berdon also holds training in how to become 
mindful of unconscious bias.

The goal, said Goodman-Stephens, is to focus on the core business case for 
diversity and inclusion and to create a sense of belonging among all employees so 
there is diversity of thought to drive a high-performing firm. “It’s a lot more than 
living alongside other people,” said Goodman-Stephens. “People not only feel they 
are included but they have a true voice in what the firm is doing and what their team 
is doing.”

Eisner Amper has retained professionals who are balancing work and parenthood by 
making it clear that employees can have a fulfilling career with the firm even if they 
don’t aspire to become a partner, or want to take a slower track. “They may take a 
nonpartnership route, especially when their kids are really young, then come back 
and say ‘Partnership is something I’m really interested in,’” said Lori Reiner, CPA and 
chief people officer.

At many firms, adopting technology such as VPN lines and videoconferencing tools 
that make it easy to work from home has helped with retention. “We have 
technology that helps women work from home, grow and advance,” said Terry Pissi, 
CPA, an accounting and audit partner at Anchin, Block & Anchin, who leads the firm’s 
Women’s Initiative Network.

But the real test of such initiatives is whether firms actually promote diverse 
professionals, notes Russell Shinsky, CPA, co-managing partner at Anchin. Out of 16 
recent management promotions at the firm, six were women, including two of the 
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three partners, said Shinsky. “People don’t want to hear that it happens—they want 
to see that it does,” said Shinsky.

Having the right people and technology in place is helping firms guide their clients 
through another transformation, the tax reform, which took effect Jan. 1, 2018. The 
IRS is still interpreting it. “All taxpayers want a sense they can plan over a period of 
years and not worry those plans will be adversely affected by changes,” said Mike 
Greenwald, CPA, a partner at Friedman who is their corporate and business tax 
leader.

It’s all about putting the right strategy in place to achieve their vision for the future.
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